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Today, process failures and unchecked client demands are usually solved
through a single solution- overtime. However, many studies have shown
that overworking knowledge workers only contributes to schedule
acceleration until the products produced are tested and introduced defects
are exposed. Correction of these now embedded mistakes is often much
more expensive than preventing the defect in the first place. This
presentation discusses the quantification of this dynamic and suggests ways
to truly accelerate project schedules in times of crisis.
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